ABSTRACT

Development and implementation of an operational plan for Tamil Nadu Quality
Enhanced Structured Training (TAN-QUEST) — Sanctioned — Orders — Issued.

HEALTH AND FAMILY WELFARE (EAPI-1) DEPARTMENT

G.0.(Ms) No.261 Dated:30.08.2022
&USI(HGI, Sb6au6m0ll—14
SlipauerEnant <, 6abrh-2053

Read:

1. G.0.(Ms)No.158, Health and Famlly Welfare (EAP1- 1) Department,
dated 24.03.2020.

2. From the Project Director, Tamil Nadu Health System Reform Program
Letter Ref.No.5080/TNHSRP/Quality/SEC/2022, Dated:23.05.2022.

ORDER:

In the Government Order first read above, the Government have issued
orders for Capacity building and Quality enhanced training of all Health care Cadres
titled “Tamil Nadu Quality Enhanced Structured Training” (TAN-QUEST) and
approved and adopted the Strategy as annexed thereon.

°

2. The Project Director, Tamil Nadu Health System Reform Program in her
letter read above has stated that, this program involves organized, monitored and
performance assessed training on specific areas of the health services in tertiary,
secondary and primary care based on the needs assessment of the gaps in
knowledge, skills and attitudes of the health-care professionals in delivering quality
health care services to the population. The disbursement already claimed by the
Government for this activity is Rs.21.00 Crore and final disbursement claim for the
TAN-QUEST implementation is Rs.38.00 Crore.

3 The Project Director, Tamil Nadu Health System Reform Program has
further stated that during the process of re-structuring by the World Bank, the
preparation of operational plan & piloting of TAN-QUEST at Tirunelveli Medical
College & Hospital was added as one of the macro level intervention in Quality of
care strategy activity which entitles a claim of 5 million USD. (Rs.38.00 Crore).This
program is proposed as two phases based on existing resources of the system and
leveraging on its strengths.

Phase 1 (2022-2023): Preparation of Modules & Creation of Web portal
Phase 2 (2023-2024): Pilot Training & roll out at a selected Medical College
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4, The Projebt Director, Tamil Nadu Health System Reform Program has
furnished the expenditure proposed for the year 2023 is as follows:-

No. Requirement Description of Approximate
Requirement Cost(INR)
1. | Creation of online portal for | Charges for live streaming 20,00,000
TAN-QUuEST. server
(approximate expenditure | Content creation & uploading |~ 20,00,000
as quoted by NIC, email | charges
dated: 20.05.2022) Web designing, soft skill 25,00,000

hiring charges
Licensing, formatting & cyber 10,00,000
security charges

2. | Preparation of Courses, | Honararium and the other 5,00,000
Modules and Study | contigent cost for Board of
Material Studies Members and

Experts for preparation/

updation / validation of

modules.

3. | Strengthening of the [ Audio Visual Aids LED 3,50,000
Medical Education Unit at | Projector of wide throw and ‘

pilot site (Tirunelveli MCH) | high lumens

Computers, Printers and 2,50,000
Accessories - Computer
(I7 Processor) with Printer
: and UPS
4. | Contingency 5,00,000
Total 91,00,000
: ] R | Non-
Details HoD ecurring Recurring
TAN-QUEST - | Directorate of Medical Education -- Rs.81 Lakhs
Implementation | Tamil Nadu Health System -- Rs.10 Lakhs
Reform Program

Total Rs.91 Lakhs

5. The Project Director, Tamil Nadu Health System Reform Program has
stated that the State Empowered Committee had approved the above proposal and
requested the Government to issue necessary orders in this regard.

6. After careful consideration of the proposal of the Project Director,
Tamil Nadu Health System Reform Program, the Government have decided to
accept the same and accordingly issue the following orders:-

() Sanction is accorded for a sum of Rs.81,00,000/-(Rupees Eighty one lakhs
only) towards the creation of TAN-QUEST online training portal in
collaboration with NIC and to release the fund to NIC (actuals) and
strengthening of Medical Education unit.

(i) Sanction is accorded for a sum of Rs.10,00,000/- (Rupees Ten lakh only)
towards administrative expenditure for preparation of courses, modules and
study material regarding the piloting of TAN-QUEST.

(i) The Director of Medical Education is authorized to draw and disburse the
amount sanctioned at para 6 (i) above.
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(iv) The Project Director, Tamil Nadu Health System Reform Program is
authorized to draw and disburse the amount sanctioned at para 6(ii) above.

(v) A separate account to be maintained exclusively for Tamil Nadu Health
System Reform Program funds in the Directorate of Medical Education and
facilities involved which should be operated by the joint signatory.

7. The expenditure is sanctioned in para 6 (i) above shall be debited to the
following head of account:-

2210 — Medical and Public Health — 01 Urban Health Services - Allopathy —
110 Hospitals and Dispensaries — Externally Aided Project — PE — Tamil
Nadu Health System Reform Project — Administrated by Director of Medical
Education — 309 Grants-in-Aid — 03 Grants for Specific Schemes.

(IFHRMS 2210 01 110 PE 30903)

8. The expenditure is sanctioned in para 6 (ii) above shall be debited to the
following head of account:-

2210 — Medical and Public Health — 01 Urban Health Services - Allopathy —
110 Hospitals and Dispensaries — Externally Aided Project — PG -
Tamil Nadu Health System Reform Project —309 Grants—in-Aid — 03 Grants
for Specific Schemes.

(IFHRMS 2210 01 110 PG 30803)

9. This order issues with the concurrence of the Finance Department vide its
U.0.No.41028/Finance (Health-11)/2022, Dated:26.08.2022.

(BY ORDER OF THE GOVERNOR)

P. SENTHILKUMAR
- PRINCIPAL SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Health System Reform Program, Chennai-600 008.

The Director of Medical and Rural Health Services, Chennai-600 006.

The Mission Director, State Health Society, Chennai-600 006.

The Managing Director, Tamil Nadu Medical Services Corporation Ltd, Egmore,
Chennai-600 008.

The Director of Medical Education, Chennai-600 010.

The Director of Public Health and Preventive Medicine, Chennai-600 008.

/~ The Accountant General (A&E), Chennai-600 018.

The Pay and Accounts Officer (South), Chennai-600 035.

The Commissioner of Treasuries and Accounts, Nandhanam, Chennai-600 035,

Copy to:

The Special Personal Assistant to Hon'ble Minister (Health & Family Welfare),
Chennai-600 009.

The Finance (Health-I1) Department, Chennai-600 009.

The Health and Family Welfare (Data Cell) Department, Chennai-600 009.
Stock file / Spare copy.
//IFORWARDED BY ORDER //

TR

(N.LATHA)
UNDER SECRETARY TO GOVERNMENT
V4
(24

3



