
ABSTRACT 
Tamil Nadu Health Systems Reforms Project - Implementation of Tamil Nadu Health Systems 
Reforms Project from 2018-2023 - Constitution of Project Planning Team and other Committees -
Orders - Issued. 

HEALTH AND FAMILY WELFARE (EAPI-1) DEPARTMENT 

G.O.(Ms).No. 176 Dated: 10.05.2018 
Thiruvaliuvar Aandu - 2049 
Vilambi, Chitirai-27 

Read : 

From the Project Director, Tamil Nadu Health Systems Project Letter No. 
4668/E1/2015, dated 23.11.2017. 

ORDER: 

In the letter read above, the Project Director, Tamil Nadu Health Systems Project has 
stated that the Preliminary Project Report of Tamil Nadu Health Reforms Project had been sent to 
Government of India. The Minister (Health and Family Welfare) and Department of Economic 
Affairs have cleared the proposal and forwarded it to the World bank. 

2. The Project Director, Tamil Nadu Health Systems Project has stated that the following 
activities may be required to be carried out before signing of the agreement. 

(') Detailed discussion with World Bank team 
(ii) Preparation of concept papers 
(iii) Preparation of Project Implementation Plan 
(iv) Project appraisal by the World Bank team 

(V) 
Approval of the Government of Tamil Nadu for the Project 
Implementation Plan 

(vi) Negotiations at the Department of Economic Affairs along 
with Ministry of Health and World Bank 

(vii) Approval by World Bank Board 

3. The Project Director, Tamil Nadu Health Systems Project has requested the Government 
to constitute Project Planning Team, Project Co-ordination Committee, Project Advisory 
Committee and High power committee. The Project Director, Tamil Nadu Health Systems Project 
has also requested to sanction Human resource. 

4. The Government after careful consideration of the proposal of the Project Director, Tamil 
Nadu Health Systems Project and have decided to accept the proposal. Accordingly, the 
Government direct that the High Power Committee, Project Advisory Committee, Project 
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Coordination Committee and Project Planning Team with the following members for the 
implementation of Tamil Nadu Health Systems Reforms Project. 

I. High Power Committee 

1. The Chief Secretary Chair person 

2. Additional Chief Secretary Finance Member 

3. Principal Secretary, Planning and 
Development 

Member 

4. Principal Secretary, Public Works 
Department 

Member 

5. Principal Secretary Health and Family 
Welfare 

Member 

6. Managing Director, Tamil Nadu Medical 
Services Corporation 

Member 

7. Mission Director, NHM, State Health 
Society 

Member 

8. Project Director, Tamil Nadu Health 
Systems Project and Tamil Nadu Urban 
Healthcare Project (JICA) 

Member Secretary 

9. Director of Medical Education Member 

10. Director of Public Health and Preventive 
Medicine 

Member 

The High Power Committee shall approve the Project Implementation Plan and the costing. 

II. Project Advisory Committee 

1. Principal Secretary, Health and Family Welfare 
Department 

Chair person 

2. Mission Director, National Health Mission, State 
Health Society 

Member 

3. Project Director, Tamil Nadu Health Systems 
Project and Tamil Nadu Urban Healthcare 
Project (JICA) 

Member Secretary 

4. Nominee of the Additional Chief Secretary, 
Finance 

Member 

5. Managing Director, Tamil Nadu Medical Services 
Corporation 

Member 

6. Director of Medical Education Member 
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7. Director of Medical and Rural Health 
Services 

Member 

8. Director of Public Health and Preventive 
Mediciner 

Member 

9. Engineer in Chief (Buildings), Public Works 
Department 

Member 

10. Dr. V.R. Muralidharan, Professor of Economics, 
Department of Humanities, IIT(M), Chennai 

Member 

The Project Advisory Committee shall periodically review the progress of the Project 
Preparation and provide suitable directions at various stages. 

III. Project Coordination Committee 

1. Nominee of Director of Medical Education 
2. Nominee of Director of Medical and Rural Health Services 
3. Nominee of Director of Public Health and Preventive Medicine 
4. Nominee of Mission Director, National Health Mission 
5. Financial Advisor and Chief Accounts Officer, Tamil Nadu Health 

Systems Project 
6. Additional Director, Chief Minister's 

Comprehensive Health Insurance Scheme, Tamil Nadu Health 
Systems Project 

7. Additional Director, 108 Emergency Ambulance Services and Trauma 
Care 

8. Under Secretary, Health and Family Welfare Department, 
Secretariat, Chennai-9 

9. Nominee of Tamil Nadu Urban Healthcare Project (Nodal Officer) 
10. Nominee of Managing Director, Tamil Nadu Medical Service Corporation 
11. Nominee of Engineer in Chief (Buildings), Public Works Department 
12. Tamil Nadu e-Governance Agency 
13. State Nodal Officer, National Program for Prevention and Control of 

Cancer, diabetes, Cardio Vascular diseases and stroke (NPCDCS), 
National Health Mission 

14. Deputy Director ( IDSP), Director of Public Health and Preventive 
Medicine Office 

15. Any other officer - as required 

The responsibilities of the Coordination Committee is to meet periodically and whenever required 
to assist in the preparation of Project activities and ensure coordination from their Directorates 
concerned. 
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IV. Project Planning Team 

S.No Category 

i. Deputy Directors/Ciiief Civil Surgeons 

ii. Medical Officers in the grade of SCS / CS / ACS / AS 

iii. Research Associate / Consultant with MPH degree / MD 
Community Medicine 

iv. Expert Advisor 
V. Financial Advisor and Chief Accounts Officer / Finance 

Consultant 
vi. Accounts Officer 

vii. Statistical Officer 
viii. lEC Officer 
ix. Architect 
X. Assistant 

xi. Computer Operators 

xii. Office Assistant 

The Nodal Officer from Tamil Nadu Urban Health Programme will be part of the 
Project Planning Team 

The responsibilities of the Project Planning Team: 

(i) The Project Planning Team shall have discussions with the World Bank Team on the 
objectives, components, sub-components activities etc., of the project 

(ii) conduct / facilitate meetings, workshops 
(iii) collect particulars and data from the hospitals and Public Health Centres as required 
(iv) facilitate field visits by the World Bank team 
(v) work out the concept papers by obtaining suitable inputs from Head of the 

Departments 
(vi) assist in World Bank studies, survey etc., 
(vii) bring out the Project Implementation Plan document 
(viii) prepare Procurement Plans for civil work, equipment, consultancies and obtain 

approval from World Bank 
(ix) get the architectural designs for the buildings to be constructed after detailed study 

of the hospitals and discussion with the end-users 
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(x) gross specifications for the equipment (the precise technical specifications will be 
worked out by TNMSC) 

(xi) to work out the terms of references for consultancies 
(xii) to consult the concerned specialist in the World Bank with regard to building 

designs, equipment requirement, consultancies 
(xiii) to submit periodical reports to the Project Advisory Committee 

(ii) The Officials and staff of Tamil Nadu Urban Health care Society and State Health Society, 
National Health Mission are permitted to participate in the meetings as and when 
required to deal with the objectives, various components, sub-components, activities and 
sub-activities 

(iii) The Project Director, Tamil Nadu Health Systems Project is permitted to requisition the 
services of departmental officials, Professors from Medical Colleges, Joint Directors, Deputy 
Directors, Medical Officers, non-Governmental organizations/ officials for the meetings, 
workshops etc., as per the need and to pay Travel Allowance / Dearness Allowance / 
remuneration etc., as per the rates in vogue for Tamil Nadu Health Systems Project 
activities. 

(iv) The following posts are sanctioned to the Project Planning Team under the Project Director, 
Tamil Nadu Health Systems Project, till the Tamil Nadu Health Systems Reforms Project is 
signed and comes into force and fill up by diversion /contract/outsourcing as the case may be 

SI. 
No. 

Post Source No.of 
Post 

Remuneration per 
person (in Rs) 

Total Cost 
(in Rs) 

1. Deputy Directors / 
Chief Civil Surgeons 

On diversion from 
Director of Medical and 
Rural Health Services/ 
Director of Public 
Health and Preventive 
Medicine / Director of 
Medical Education 

2 Time scale 

2. Medical Officers in the 
grade of SCS / CS / 
ACS/AS 

On diversion from 
Director of Medical 
and Rural Health 
Services/ Director of 
Public Health and 
Preventive Medicine / 
Director of Medical 
Education 

4 Time scale 
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3. 
Research Associate / 
Consultant with MPH 
degree / MD 
Community Medicine 

On contract, 
National Health 
Mission rate. 

2 45,000/-PM 90,000/- PM 

4. Expert Advisor On contract. 
National Health 
Mission rate. 

1 70,000/- PM 70,000/- RM 

5. lEC Officer On diversion 1 Time scale 

6. Architect On diversion from 
Public Works 
Department 

1 Time scale 

7. Assistant On diversion 3 Time scale • 
8. Computer Operators Outsourced 3 397/- / day ( 397X 

30) (Collectorate 
rate) 11,910/-PM 

35,730/- RM 

9. Office Assistant Outsourced 3 346/- / day 
(346X30). 
(Collectorate rate) 
10,380/- PM 

31,140/-P.M 

Total 20 2,26,870/- RM 

The Project Director, Tamil Nadu Health Systems Project is permitted to utilize the services of the 
statistical officer. Accounts Officer, Financial Advisor & Chief Accounts Officer in Tamil Nadu 
Urban Health Care Project for Tamil Nadu Health Systems Reforms Project. 

(v) The Project Director, Tamil Nadu Health Systems Project is permitted to hire the 
services of the contract persons as sanctioned above. 

(vi) The Project Director, Tamil Nadu Health Systems Project is nominated as the head of the 
Tamil Nadu Health Systems Reforms Project (TNHSRP) Planning Team and the Project 
Director is permitted to nominate suitable officers from Tamil Nadu Health Systems Project 
(TNHSP), Tamil Nadu Urban Health Project (TNUHP), Chief Minister's Comprehensive Health 
Insurance Scheme (CMCHIS), 108 Emergency Ambulance Service to work with the Project 
Planning Team, to hire domain specialists / any technical person for plan preparation on need 
basis for short time periods as per the need, to hire the vehicles as per the requirement and to 
provide accommodation to Tamil Nadu Health Systems Reforms Project Planning Team in the 
erstwhile Tamil Nadu Health Systems Project occupied rooms. Dr (Captain) M. Kamatchi, Lead 
Project Co-ordinator will coordinate the project preparation activities of Tamil Nadu Health 
Systems Reforms Project and its follow up. 

(vii) The Project Director, Tamil Nadu Health Systems Project is permitted to incur expenditure of 
Rs.1.00 crore from the Tamil Nadu Health Systems Society fund with proper accounts for 
convening of meetings, workshops, logistics support, incidental charges, World Bank Officials 
visits, vehicle hiring charges, meetings, discussions at World Bank Office, New Delhi, field 
visits, payment of temporary contractual staff, incidental expenditure, logistics, printing of 
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reports etc. The Project Director, Tamil Nadu Health Systems Project shall send proposals for 
provision of budget for Tamil Nadu Health Systems Reforms Project Planning team for the year 
2018-19 in the Revised Estimates. 

5. This order issues with the concurrence of the Finance Department vide its 
U.O.No.22263/Health 11/18, dated: 07/05/2018. 

To 
The Project Director, Tamil Nadu Health Systems Project, Chennai-6. 
The Project Director, Tamil Nadu Urban Health Project, Chennai-6. 
The Principal Secretary, Planning and Development, Secretariat, Chennai-9 
The Principal Secretary, Public Works Department, Secretahat, Chennai-9 
The Managing Director, Tamil Nadu Medical Services Corporation Ltd, Egmore, Chennai-8 
The Mission Director, NHM,TN State Health Society Chennai-6 
The Accountant General (A&E) Chennai-18. 
The Pay and Accounts Officer (south), Chennai-35 
The Commissioner of Treasuries and Accounts, Nandhanam, Chennai-35. 
The Director of Medical Education, Chennai-10 
The Director of Medical and Rural Health Services, Chennai-6 
The Director of Public Health and Preventive Medicine, Chennai-6. 
The Engineer in Chief and Chief Engineer (Buildings), Chepauk, Chennai-5 
Dr.V.R.Muralidharan, Professor of Economics, Department of Humanities, IIT(M), Chennai 
Thiru Rama Anjaneyalu, TNeGA, Chennai. 
Copy to 
The Finance (Health-ll) Department, Chennai-9. 
The Special Personal Assistant to Hon'ble Minister (Health and Family Welfare), Chennal-9. 
The Special Personal Assistant to Hon'ble Deputy Chief Minister, Chennai-9. 
The Special Personal Assistant to Hon'ble Chief Minister, Chennai-9. 
The Health and Family Welfare (Data Cell) Department, Chennai-9. 
SF/SC. 

(BY ORDER OF THE GOVERNOR) 
J.RADHAKRISHNAN 

PRINCIPAL SECRETARY TO GOVERNMENT 

//FORWARDED BY ORDER // 

SECTION OFFICER 


